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1. Training of Project Team Members and VMC Volunteers  

Training of project team members and community volunteers 

were conducted at cyclone shelter, Sankhapur, Rajnagar on 

dated 11
th

 November, 2013. There are 24 participants attended 

the training programme. All the participants were given 

orientation on the project objective, activities, work plan, 

approach. These trained participants are assisting and serving 

project team during the implementation of the project 

activities.   

2. Meeting with Stakeholders   

A stakeholder meet along with project team members were conducted at Gupti for the implementation of Booster 

Grant for this project. There are 42 numbers of community members, youth, women, fishermen, schools teachers, 

local forest personnel etc attend the meeting & given their valuable suggestion to make this project successful. 

3.  Raising Mangrove Saplings   

Mangrove nursery established in Badkot village has been 

continuously producing quality seedlings since the start of this 

project. Through the continuous support from Rufford Small 

Grant Foundation, we have been sustained, modified and 

expanded the nursery to highly productive. 30,000 propagules 

of Rhizophor, Avicinia Alba, Avicinia officinalis,Bruguiera 

Parviflora etc species collected from nearest forest and it is 

raised in the nursery.  

4. Study tour of School Students to Bhitarkanika Mangrove 

Forest 

The 72 eco club students and 16 teachers from twelve different 

schools were taken in two batches on action-packed field tour 

to Bhitarkanika mangrove forest on 20
th

 to 24
th

 December, 

2013. Throughout the tour the students were led by 

experienced ecologists to learn about the history, ecology of 

mangroves.  The students were stood to see the zonation of 

mangroves along the river creeks, the adaptations of 

mangroves, the wildlife with birds etc. This programme was 

conducted with the joint collaboration of Mangrove Forest 

Division, Rajnagar & Integrated Coastal Zone Management 

Project. 



5. Cleaning of Debris  

Debris was covered upon the second RSG supported mangrove plantation at Naranpur, Basantpur& Khirkot by the 

recent past severe cyclone ‘Phailin’. It was clean up by the respective village mangrove council (VMC) members. It 

was a good initiative of community members, shows their interest and love towards mangroves.  

 

6. Formation of Village Mangrove Councils (VMC) 

The Village Mangrove Councils (VMC) has formed in 10 new 

project villages. The villagers were selected the executive 

members, chairperson, secretary and treasurer, which are 

representative from women, men, fishermen, youths, school 

teachers, etc. Each VMC have been involved in preparation of 

sustainable mangrove resource management, conservation and 

restoration plans. The project team has been working in close 

relationship with each VMC.  

7. Training of Village Mangrove Council Members  

The first phase of capacity building training of Village Mangrove 

Council members has been completed in five project villages. As 

part of the strengthening of the capacity of the Village Mangrove 

Councils, training and learning process started, and strengthening 

local communities with more understanding on benefits of 

mangroves and protection in their respective areas and 

surroundings. Total 55 members from 5 VMCs were participated 

in training programme.  

8. Community Awareness Programme on Mangroves 

The awareness campaign was initiated in 4 project villages i.e. 

Tarapada, Itakandia, Balagandi, and Badarahama in order to mobilize and elicit their support and commitment 

towards the mangrove conservation restoration activities.  

9. Ecological Study and Site Preparation for Plantation  

The project team and volunteers conducted ecological study in ten project villages. The team has collected the data 

on village population, male-female ratio, availability for basic living facilities, dependant on mangrove resources, 

land use patterns, ecological features, natural disaster impacts etc from each 10 project villages.  The team was 

also prepared “micro plan" for management of mangrove forest assigned to the community under Village 

Mangrove Council (VMC) approach. Micro Plans were developed through Participatory Rural Appraisal (PRA) and 

participatory planning in each village. The project has been started site preparation for plantation of mangroves in 

rainy season this year.  

 

Sincerely, 

 

 

Bijaya Kumar Kabi 



 

 

Growing mangrove forests to fight sea erosion 

 
By Satyasundar Barik, The Hindu, Bhubaneswar, Dtd– 7th May, 2014 
Villagers have seen how parts of Kendrapara district were saved during super cyclone 

 

For Niranjan Swain, a 62-year-old farmer of Badakota village of Odisha’s Kendrapara district, growing crops is just as 

important as making a ritualistic patrolling around a 25-acre patch of land, where he and his fellow villagers are 

creating a mangrove forest – a bio-shield against sea erosion. 

 

The land, which used to be a grazing ground for domestic animals 

of village, is now dotted with a variety of mangrove plantlets. Some 

mangrove plantlets have even grown five to six-foot tall. By the 

time the patch grows into a dense forest, Swain may be confined to 

his house due to his old age. “I am not concerned if I would stay 

alive to enjoy the benefit of mangrove forest. But it is certain that 

my successors will not have to shift as I did on account of sea 

erosion,” he said. 

 

 

WELCOME STEP:Villagers facing sea erosion have come forward to create a mangrove forest at Badakot in Odisha's 

Kendrapara.Photo: By Arrangement  

 

Swain, along with many fellow villagers, has relocated themselves from nearby Khirakota village – which was badly 

hit by sea erosion – to Badakota many years ago. “When the creation of a mangrove forest around the village was 

mooted, not many villagers were convinced. As I myself experienced the ordeal of displacement, no second thought 

crossed my mind and I instantly involved myself in the unique effort. Gradually, all villagers joined in,” he said. 

 

For villagers, it was not easy to part with wasteland, a common property resource, which is very scarce in this coastal 

region. However, volunteers of Action for Protection of Wild Animals (APOWA), a voluntary organization that works 

on mangrove conservation, kept counselling villagers continuously. Their efforts yielded result. Ever since villagers 

plunged into conservation efforts, there has been no looking back. 

 

They approached the district administration and the Forest department for taking up plantation on wasteland. 

They tediously collect mangrove seeds from different parts of Kendrapara and Jagatsinghpur districts and develop 

plantlets in nursery. Villagers guard the forest patch on rotation basis. 

 

“Creation of mangrove forest sounds weird as it does not give immediate benefits, but villagers are ready for 

conservation efforts. They had seen how parts of Kendrapara were saved when mangrove forest acted as bio-shield 

during super cyclone. Besides, they helplessly witness how tidal wave has been eroding the land mass near their 

village. They have realized importance of mangrove conservation,” said Bijay Kumar Kabi, Director of APOWA. 

Mr. Kabi pointed out that, “as the 25-acre-patch is not infringed by domestic animals, villagers have started harvesting 

quality fodder. We hope that the message from Badakota village would spread to other parts at a time when the 

treasure of mangrove forests is rapidly depleting.” 

 

Villagers have formed ‘Village Mangrove Council’ to coordinate protection efforts. 

They had seen how parts of Kendrapara were saved when mangrove forest acted as bio-shield during super cyclone 

Press clippings 


