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1. INTRODUCTION TO MIGRATORY BIRDS FOR PEOPLE (MBP) 

The Migratory Birds for People (MBP) network is a group of wetland education centres, including sites with a focus 
on building awareness of wetlands, in Europe and Africa along the East Atlantic Flyway. Members of the network 
usually meet once a year to share best practice and develop new ways of delivering messages to the public on the 
importance and values of wetlands. The coordination of the network is led by Wetlands International, Wetland Link 
International (WLI) of the Wildfowl and Wetlands Trust (WWT), and other active wetland centres along the flyway. 
It is widely recognised that CEPA (Communication, Education, Participation and Awareness) in wetlands is an 
essential tool for changing the perception of the public, visitors and decision makers about wetlands and 
waterbirds. Wetland Education Centres form a driver for action, as important points of contact with many different 
stakeholders, of which a key target is young people. 
 

2. INTRODUCTION TO THE WORKSHOP 

Senegal hosted the first African Migratory Birds for People (MBP) workshop in October 2022. The meeting took 
place in the Saloum Delta (Ndangane), Senegal, from 6th to 10th October 2022, and was linked to celebrations of 
World Migratory Bird Day (WMBD) 2022. The workshop aimed to build capacity of African partners to take an active 
role in the network, develop long-term relationships between partners, and ultimately support delivery of better 
engagement and education activities at their sites. It further hoped to enable the development of a more effective 
network of wetland centres along the East Atlantic Flyway, filling a recognised gap in Africa. The meeting also 
provided an opportunity to review MBP’s work and actions and to develop ideas and activities for the future, with 
a firm focus on the situation for African MBP partners. Specific objectives were to: 
 

● Strengthen capacity of the MBP network in Africa in flyway conservation, education tools and the 
practicalities of establishing and maintaining wetland centres and/or CEPA activities 

● Promote activities and development potential for wetland centres in Africa and for wetland CEPA activities; 
● Share experiences between centres and strengthen relations for exchange  
● Hold a WMBD celebration 
● Integrate new sites into the MBP network of wetland centres 
● Review and plan work of the MBP partnership along the East Atlantic Flyway. 

 
The workshop expected to strengthen abilities on aspects linked to African wetlands and CEPA; to gain new sites 
as network members, to identify longer lasting opportunities for CEPA in the African part of the East Atlantic Flyway; 
and draw relevant conclusions to allow future MBP planning, with a particular focus on African partners. 
 
The meeting was jointly organised by Wetlands International (WIACO - Dakar office), WWT and the Wadden Sea 
Flyway Initiative (WSFI), whilst the WMBD celebration was led by Senegal’s Direction des Parcs Nationaux (DPNS) 
and Direction des Aires Marines Communautaires Protégées (DAMCP). The meeting was guided by the MBP Africa 
core group through online preparatory meetings. Financial support for the workshop was provided by WWT, the 
Common Wadden Sea Secretariat (CWSS) through the support of the Federal Ministry for the Environment (BMUV) 
of Germany for WSFI and of Life IP Deltanatuur for the East Atlantic Flyway Youth Programme, the Regional 
Partnership for the Conservation of the Coastal and Marine Zone (PRCM) and the Réseau régional des Aires Marines 
Protégées en Afrique de l’Ouest (RAMPAO). 

3. OVERVIEW OF THE WORKSHOP 

 
The workshop Building capacity of Africa’s coastal Atlantic wetland centres, Ndangane, Senegal, 6-10 October 2022 
organised by MBP, WSFI and Wetlands International brought together participants from 14 countries engaged in 
CEPA, especially those involved in an environmental education centre or with plans to develop a wetland centre. 
All countries represented made presentations at the workshop, but the main focus was on interaction through 
group work and exercises, and learning from each other. An integral part of the workshop was a WMBD event at 
Palmarin, organised by local partners, which showcased the importance of engagement with local communities 
and schools. The workshop yielded some important recommendations for and insights into developing and 
operating wetland centres and organising CEPA events. These Issues such as fundraising and networking were also 
discussed. The participants were highly motivated and showed great interest in continuing to network together.  
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4. WORKSHOP PROGRAMME 

 
This capacity-building and exchange workshop covered CEPA activities and delivery, the roles of wetland centres, 
recreation and tourism, network development, community engagement and looking to the future, as well as a 
major WMBD celebration. The workshop programme is outlined in Annex 1. The workshop was designed to be 
highly interactive, with active exercise, group work and a WMBD event, whilst participants were invited to prepare 
and deliver presentations from their sites. The programme covered key aspects of Modules 1 and 2 of the Wings 
Over Wetlands Flyways Training Kit, and provided opportunities to share experiences and to stimulate discussion. 
The programme also included a review of MBP activities and a concluding session to consider ways to promote 
CEPA and to work together in the future. The workshop was held in French and English. 
 

5. WORKSHOP PARTICIPANTS 

 
There were 37 participants from 14 countries (Annex 2) who took part in the workshop, whilst a large number (over 
200) school children, teachers and community members joined the WMBD celebration. Most participants were 
from the coastal countries of Western Africa. There was a significant number of youth participants, supported 
through the East Atlantic Flyway Youth Programme. 
 

6. ACCOUNT OF THE WORKSHOP 

DAY 1 - THURSDAY 6TH OCTOBER 

SESSION 1: WELCOME, OPENING & INTRODUCTIONS 

 

Welcome and Opening 

A formal opening session was held, and short presentations and words of welcome were made by Ibrahima Thiam 
(Executive Director of Wetlands International Africa – western coast and Gulf of Guinea), Cdt Fatou Ndiaye 
(Direction des Parcs Nationaux du Sénégal, DPNS), Youba Sonko (DAMCP), Anja Szczesinski (representing MBP on 
behalf of Connor Walsh) and Tim Dodman (representing WSFI). The workshop was opened by the Sous-Préfet of 
Palmarin. The local hosts gave a warm welcome to all the international participants and highlighted the importance 
of holding the MBP meeting in Africa, as we are all linked by the flyway. The objectives of the workshop were also 
outlined. A group photo was held, followed by refreshments, whilst some interviews with the press took place. 
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Participants introductions and expectations 

The trainers, Abdoulaye Ndiaye and Tim Dodman, welcomed everyone to the workshop, and gave an overview of 
the workshop agenda. All participants introduced themselves, and were invited to share their expectations for the 
workshop.  
 
Key long- and short-term expectations of the workshop and of the potential goals for CEPA and wetland centres 
included: 
 

 
● Strengthen collaboration between organisations / partners 
● Improve swift and efficient communication between conservation partners, especially wetland 

centres 

 Empower women and create opportunities for decision-making in the conservation sector 
● Integrate environmental education in school curricula 
● Increase the urgency and effectiveness of conservation efforts in communities, particularly for 

those that are vulnerable to climate change impact 
● Identify options / ways to generate funding for conservation and CEPA along the flyway 
● Create awareness to garner both local and political support 
● Exchange of experience between centres in Africa and Europe 

 Improve understanding of wetland education activities in Africa 

 Identify ways to integrate environmental education in wetland centres 

 Strengthen the capacity of existing wetland centres and consolidate the network  

 Strengthen the partnership of wetland centres and organisations engaged in CEPA 

 Youth participating in decision-making in wetlands and bird conservation 

 Establish a resilient and inclusive network for ecotourism 

 Produce a series of practical guiding documents 

 Make use of opportunities (such as this workshop) to learn from experts 
 

 

 

SESSION 2: CEPA ACTIVITIES AND NETWORKS ALONG THE FLYWAY  

 

Migratory Birds for People (MBP): Current status and plans for the future 

Chris Rostron (WWT International Engagement Manager) presented the MBP via video link, in 
particular noting its key role in supporting and bringing together a network of wetland centres. 
The MBP programme works across five key areas: 
 

● Public communication: engage more people by using high quality stories and information. 
● Building capacity of staff and volunteers at wetland centres: work to support staff and volunteers to 

become more effective, through a better sharing of information between centres and nature professionals. 
● Network development strategy and communication: develop the MBP partnership and its members. 
● Finance: look not only for external, local and internal resources to support network activities. 
● Habitat and Species: provide help and practical support for the management of sites important for 

migratory waterbirds. 
 

Regional CEPA activities in West Africa: BirdLife EAFI, WI & PRCM 

BirdLife International: Aissatou Yvette Diallo presented the BirdLife East Atlantic Flyway Initiative 
(BirdLife EAFI). The initiative aims to identify and address priority threats to migratory birds, 
strengthen the capacity of BirdLife Partners along the flyway, and promote and implement 
BirdLife's local-global approach to conservation.  
 



                                                                                 

  6 

PRCM: Cyrille Mbangué introduced PRCM, which is a coalition of partners working to promote 
the conservation of the marine and coastal zone in West Africa covering Mauritania, Senegal, 
The Gambia, Guinea-Bissau, Guinea, Sierra Leone and Cabo Verde.  PRCM is engaged in several 
projects in the coastal zone, including on seagrass, waterbirds, turtles, fisheries, reducing 
infrastructural impacts and mangroves.  
 
Wetlands International: Gabin Agblonon introduced the flyway-focused activities of 
Wetlands International, which included coordination of the International Waterbird 
Census. Wetlands International was also engaged in CEPA at different levels. 
 

WSFI capacity-building & CEPA 

Tim Dodman introduced the capacity-building and management activities of the WSFI, 
which had taken place in most Atlantic countries between Morocco and Namibia. Key 
activities included regional and national training courses, strengthening World Heritage 
links, participatory awareness and World Migratory Bird Day activities, strengthening 
wetland centres, community-based site activities, training tour guides and supporting a network for waterbird 
researchers. The WSFI had also led production of the African East Atlantic Flyway Guide – a trilingual photo field 
guide to all the coastal waterbirds and seabirds of the flyway in Africa.  
 

East Atlantic Flyway Youth Forum (EAFYF) 

Dembo Jatta presented the EAFYF under the banner Youths at the Forefront. The aim of the EAFYF 
was to set the scene for coordinated youth engagement across the flyway for increased 
intergenerational communication and cooperation for the conservation of wetlands and migratory 
waterbirds. He illustrated this through his own experience in The Gambia in winning a grant and 
leading a change in his community through working with youth to raise awareness about birds and 
habitat conservation. 
 

What is the East Atlantic Flyway? Draw a Flyway exercise 

Tim Dodman then led a group exercise, in which each group was asked to draw the flyway of a migratory bird found 
in the region. The groups were for Osprey, Royal Tern, Sanderling and Eurasian Spoonbill. The main aim was to 
appreciate the diversity of flyways and migrations, the importance of different areas for each part of the annual 
cycle and the need to understand these movements in order to manage or conserve migratory species. 
 

   
 
 
 
 

  

One group works out together the flyway of the Sanderling; presenting the flyway of Eurasian Spoonbill 
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SESSION 3: CEPA DELIVERY IN AFRICA & HOW TO DELIVER EFFECTIVE CEPA ACTIVITIES 

 

CEPA delivery in the Casamance 

Cdt Pathe Baldé presented the CEPA activities carried out at the 
Réserve Ornithologique de Kalissaye (ROK) in Casamance, Senegal. 
The ROK organises regular visits of schools at different levels of 
education to the reserve. The aims are to make use of the wetlands 
as an education tool, to sensitise the public about their 
conservation and to build the reputation of the reserve. The ROK 
welcomes groups of students for environmental education, 
organises celebrations of events, tournaments, exchange visits and excursions, and arranges clean-up campaigns 
(see photo). The main successes are the education of young people in conservation of wetlands, the creation of 
environmental education units and integrating wetlands and Kalissaye into the curricula of local schools. The main 
challenges are to secure funds to increase the impact of public awareness campaigns and to improve involvement 
in wetland management. 
 

WMBD / CEPA activities in Guinea 

Roger Doré introduced WMBD, illustrating it with examples from 
events organised in Guinea. Events have included conferences, 
debates, exercises on flyways and the migratory challenge (see 
photo) and birdwatching. As a direct result of WMBD in Guinea, 
some captive birds (four species) had been released from 
captivity, including Royal Tern and Grey Crowned-crane.  
 

The Flyway Challenge 

 
Tim Dodman led this exercise held in the open lobby area of the hotel. to illustrate the challenges and threats along 
a flyway, and using this to highlight conservation needs and/or wise use.  In this exercise, participants acted as 
migratory birds moving from their breeding area in northern Europe to their non-breeding area in coastal West 
Africa and back again. They needed to feed on the way and on the way back (collecting beads), dodge a number of 
threats (turbines, hunters) and finally collect nesting material and find a mate!  
 

 
 
There was a lively discussion after the exercise, which demonstrated well the genuine threats along the flyway, in 
a way that could be delivered effectively in schools or wetland centres or in other CEPA settings.  

The winning 
team: Awa Joof 
and Emmanuel 

Taye 
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SESSION 4: CEPA ACTIVITIES AND THE ROLE OF WETLAND CENTRES 

 

What is a wetland centre? 

 
Andreia Silva introduced the question of what is a wetland centre, embellishing the answer with experience from 
Evoa Wetland Centre in Portugal. Is a wetland centre a building with educational displays, is it interpretation boards 
and signs, or is it an internal exhibit, birdwatching or expertise? In reality, a wetland centre need not be defined by 
structural properties, but more by its CEPA activities, and by its role in building a passion for wetlands. Evoa has 70 
ha of wetlands with 4 bird observation facilities and 3 photographic hides. It conducts guided tours and scientific 
research and carries out cultural and agricultural activities.  
 

CEPA and wetland centres in the Wadden Sea 

Anja Szczesinski introduced participants to CEPA and wetland centres in the Wadden Sea, which is the largest 
unbroken stretch of mudflat systems worldwide shared by Denmark, Germany and The Netherlands. Building 
awareness is essential for shaping a sustainable future for the Wadden Sea, and the 60 centres along the coast and 
islands play a key role in this. These centres come in a range of sizes and styles, but all act as gateways to the 
Wadden Sea National Park and World Heritage Site, providing information, orientation and access to nature 
experiences. The International Wadden Sea School facilitates the implementation of the Trilateral Education Work 
Programme, supporting networking and providing a range of educational resources, such as the poster shown.  
 

 
 

CEPA activities in the Bijagós and the role of the environment centre of Bubaque 

Quintino Tchantchalam introduced the Bijagós Archipelago of Guinea-Bissau as a key site for migratory birds and 
sea turtles, as well as for local culture and tradition. The Casa do Ambiente e Cultura da Reserva da Biosfera do 
Arquipélago dos Bijagós (Environmental and Cultural Centre for the Bijagós) on the island of Bubaque plays a key 
role in building awareness, as well as providing a venue for meetings and conferences. The centre organises CEPA 
activities and serves as a base in the Bijagós for IBAP, supporting networks of researchers, journalists and others. 
The centre also provides technical support and acts as a hub for local communities. IBAP would like to see a network 
of centres in the Bijagós and strengthen partnerships with centres in other countries. A key objective is to list the 
archipelago as a World Heritage Site.  
 

Group Work: How to build effective CEPA activities at coastal wetlands and key elements to consider 

Four groups were formed to discuss and recommend how to build CEPA activities along the coastal Atlantic zone 
of Africa and to identify the key elements needed. The groups yielded the following results: 
 
Building CEPA activities in coastal wetlands & Key elements of a wetland centre 
 
Two groups considered what was needed to build CEPA within communities living around coastal wetlands, and 
two groups considered the key elements of a wetland centre. Results from the groupwork are combined below: 
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BUILDING CEPA ACTIVITIES IN COASTAL WETLANDS 
 

 Communication 
o Develop a Communication Plan 
o Identify key target groups and contact points; they may include community and religious leaders, 

who can play leading roles in focus group discussions 
o Identify training needs 
o Identify opportunities for communication; make use of community radio 
o Develop interactive tools, especially theatrical works 
o Establish a regional CEPA forum 
o Organise communication sessions 

 

 Education, awareness & advocacy 
o Organise field visits to wetlands for target groups 
o Organise exchange programmes with other wetlands and centres 
o Integrate environmental knowledge into local school curricula 
o Hold public awareness raising workshops 
o Celebrate key dates, such as WMBD and World Wetlands Day 
o Advocacy for decision-makers and influencers 
o Harness the power of social media 

 

 Partnerships 
o Form partnership agreements and share knowledge 
o Establish multi-stakeholder partnerships at different levels: institutional, international and local 
o Build the participation of local communities into management activities 
o Make use of projects, programmes and connections 
o Expand partnerships 
o Fundraise for CEPA and wetland centres, with partners 

 
KEY ELEMENTS OF A WETLAND CENTRE 

 

 Wetland centre site 
o A wetland centre should be at an important, defined wetland area of socio-economic interest 
o The site should be rich in biodiversity and have a conservation status 
o The centre should be accessible 

 

 Vision and mission 
o The centre needs a communication plan 
o Business plan: identify funding needs to establish & maintain the centre, its staff and volunteers  
o Infrastructure: Develop appropriate plans and scale for the centre   
o Sustainability of the centre must be a key consideration 

 

 Engagement 
o Strong interaction is needed between the centre/wetland and local communities 
o Ensure close engagement of all stakeholders, including local communities, government, visitors 

and local schools 
o A centre should have a management body 

 

 A CEPA programme 
o CEPA needs to be a key role for a centre 
o Tools and resources are needed for communication 

 
As for many activities, monitoring and evaluation should be in place to assess progress of CEPA activities and 
wetland centres, and to provide input for decision making, such as adjusting plans or developing new activities. 
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DAY 2 - FRIDAY 7TH OCTOBER 

SESSION 5: WMBD FIELD VISIT & CELEBRATION, PALMARIN 

Field visit to Réserve Naturelle Communautaire de Palmarin with birdwatching and exchange with local 
students 

After an early breakfast, the group left for Palmarin, stopping at the Réserve Naturelle Communautaire de Palmarin 
for birdwatching and experiencing the mudflats with pockets of mangroves and small islands. We were joined by a 
number of pupils from the local school, with whom participants shared experience and binoculars. The pupils 
enjoyed being able to see birds close up. A group photo was held on a bank overlooking the mudflats. 
 
 

WMBD Celebration, Lycée de Palmarin 
 
The group arrived at the Lycée de Palmarin, and were immediately impressed be the effort the local school and 
community had gone to make us feel welcome. Over 200 pupils and community members were present, and chairs 
were set out in the schoolyard, with a large WMBD banner on display and many participants wearing WMBD T-
shirts. The event started off with welcoming speeches by our hosts and members from our group. There was then 
an inspiring sketch by pupils of a school environment club, which highlighted the risks of not respecting the local 
environment, and the impacts of some activities in birds. One pupil also read out a piece she had written about the 
impact of light pollution on migratory birds – light pollution being the 2022 WMBD theme (see below).  
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
The group was treated to a lively cultural performance by a traditional musical group, the women playing calabash 
and singing and dancing. Other entertainment was provided by two rap artists, with their rap messages carrying 
environmental themes. A DJ was also on hand to fill in any gaps with Senegalese music. We also did a flyway 
challenge exercise with some of the pupils, who were Eurasian Spoonbills enacting their migration from their 
breeding areas in northern Europe, to arrive at Palmarin. Other pupils held and read out cards for the ‘spoonbills’ 
to follow at each step. After a few closing remarks the whole group of pupils, community members and workshop 
participants were treated to a great lunch in traditional Senegalese style. It was definitely a celebration, and the 
environmental messages delivered by pupils were especially relevant for WMBD. 
 
The local hosts, especially the Palmarin DAMCP office and the Lycée de Palmarin were warmly thanked for their 
amazing job in putting on this event and in bringing all the pupils and community together. 
 
A selection of photos from this great event are shown in Annex 3.  

I'm a migratory bird. I cross continents 
and oceans without ever getting lost. In 
winter I leave the West for Africa 
because of the weather conditions. 
During my journey, I make several 
stopovers at feeding and nesting sites. 
Once in Senegal, I stay along the coast 
in wetlands such as the Djoudj Park or in 
the Saloum Delta Biosphere Reserve, 
including the RNCP, a feeding and 
breeding ground. It's important to say 
that not all the birds I've travelled with 
have reached their destination because 
of the light pollution that has 
contributed to their demise. And 
millions of birds are lost every year 
because of this serious threat. Hence the 
need to raise awareness and promote 
action to protect migratory birds. We 
therefore call on all stakeholders and 
decision-makers to take action and 
adopt measures against light pollution. 
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SESSION 6: WETLAND CENTRES, CEPA, RECREATION & TOURISM 

 

Lekki Conservation Centre, Lagos, Nigeria: a success story of nature-based investment 

Lekki Conservation Centre is a flagship project of the Nigerian 
Conservation Foundation (NCF), established in 1990. The site has 
wetland and grassland areas and a canopy walkway through the 
forest. The site has become an oasis of natural habitat midst 
development and urbanisation of surrounding areas – a mark of its 
resilience and role in provision of ecosystem services. As well as 
conserving biodiversity and providing ecosystem services, the 
centre plays an active role in education and awareness raising, 
policy and advocacy and ecotourism. Achievements have included 
regeneration of forest areas, a long programme of environmental 
education, establishment of ecotourism and building sustainability 
of the site – vital for its survival in a major city. The centre has a model process of conservation (including CEPA and 
citizen science) leading to ecotourism (including infrastructural and nature interpretation) and to social enterprise.  
 

Finima Nature Park, Nigeria 

Chukwuike Ebuzome introduced Finima Nature Park, which is a 1,000ha private reserve of freshwater swamp forest 
lying along Nigeria’s southern coastal area on Bonny Island, Rivers State, Nigeria was established in 1999 to 
conserve nature and biodiversity in the region. It lies in an area heavily developed by the Nigerian Liquefied Natural 
Gas (NLNG), which established and own the park. The park receives many recreational visitors, but also plays a role 
in wetlands and environmental education. The park celebrates the main world environment days and organise 
other events. The park produces a newsletter and has an active social media presence. 
 

Ecotourism potential & CEPA in Guinea-Bissau 

Abdulai Seck outlined the ecotourism potential of protected areas of Guinea-Bissau, especially in sites managed by 
IBAP in the coastal zone, which offer areas of high natural beauty, rich in wildlife and of cultural integrity. The 
Ecotourism department of IBAP aims to promote and develop ecotourism through a shared vision and improved 
quality. Actions have included training sessions for ecoguides in interpretation, for community members in cuisine, 
and for local women in craftwork based on local resources. A range of ecotourism facilities have been created, 
including accommodation facilities, boardwalks, signage and observation hides. Through the programme, a number 
of community projects have been supported, including a health centre, a nursery school, fencing and wells. There 
are significant challenges to developing sustainable ecotourism in Guinea-Bissau, but it is important for the 
government to recognise that ecotourism can contribute to the valorisation of natural and cultural heritage, create 
opportunities for youth employment and generate benefits for the sustainable development of local communities. 

 

Centre d’Interprétation Environnementale de Chami (CIEC), Mauritania 

Nagi Heibelty, CIEC Manager, presented the Chami Centre, which 
is situated inland from the Parc National du Banc d’Arguin (PNBA) 
at Chami, a traditionally small town currently expanding rapidly 
after discovery of gold in the area. The centre serves as the only 
education and visitor centre for the PNBA, which is West Africa’s 
most important coastal site for migratory birds. The centre’s 
location on a key road enable travellers to gain an experience 
about the PNBA. It also offers a framework of environmental 
education, especially for pupils of schools around the PNBA, at 
Chami and from further afield. The centre has attractive 
permanent displays and materials produced by students, 
including from schools within the PNBA, such as Iwik (right).   
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Environmental Education Programme of the Parc National du Diawling (PND), Mauritania 

Adama Diop (PND Communication, Ecotourism and Environmental Education Officer) described the CEPA activities 
underway at PND, which is a 16,000ha national park in south Mauritania on the west bank of the River Senegal, 
important for waterbirds and fish. Environmental education aims to ensure that young people living around PND 
respect their local environment and learn from the park and its natural resources. Key CEPA activities include: 
 

 Training of trainers 

 Educational sessions in schools  

 Educational outings, litter-cleaning campaigns and excursions 

 Organisation of monthly environment days at local schools 

 ‘Budding genius’ competitions for schools 

 Awareness and capacity-building workshops 

 Involving local people and schoolchildren in reforestation activities 

 Raising awareness among fishermen along the coast 

 Monthly monitoring and counting of coastal birds 

 Celebration of environmental events or days  
 
Educational tools have been developed, including animal tracking sheets and a film about breeding flamingos. PND 
aims to strengthen links with PNBA for exchange visits and synergies with other partners. A key CEPA perspective 
is to create an education centre for the park. 
 
 

SESSSION 7: DEVELOPING THE WETLAND CENTRES NETWORK IN AFRICA 

 

Wetlands Centre Plans, Lobito, Angola 

Madelano Constantino presented plans for a wetland centre at Lobito, Angola, where a series of lagoons form a 
key part of the city. Despite their urban setting, the lagoons attract a wide range of waterbirds, including Greater 
Flamingos, African Spoonbills and Black Herons. The wetland areas have in the past been heavily degraded, but 
efforts are underway to improve them, including a programme of awareness led by ADAMA, a local NGO. Principal 
justifications for a wetland centre at Lobito include the high diversity of waterbirds, the strategic location of the 
lagoons inside Lobito, the presence and interest of 12 academic institutions in the area and the proximity to hotels. 
 

 
 

Wetlands of The Gambia 
 
Mariama Sanneh (Abuko Nature Reserve, DPWM) introduced wetlands of The Gambia, and their functions and 
economic values. They range from hypersaline lagoons and backwaters to mangrove and Raphia swamps and 
seasonally flooded grasslands. Intertidal mudflats and mangroves extend up to 150km up the Gambia River; there 
are many seasonal wetlands during the rainy season. She highlighted the importance of involving local people in 
wetlands management. Abuko Nature Reserve has a bird hide by a wetland and trails, though facilities are limited. 

Our actions 
in the field

Some of the 
bird species in 
Lobito Lagoons 
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DAY 3 - SUNDAY 9TH OCTOBER 

 

SESSION 8: CEPA, WETLAND CENTRES AND ENGAGING LOCAL COMMUNITIES 

 

Engaging local communities in CEPA around the Parc National des Oiseaux du Djoudj (PNOD), Senegal 

Lt Pape Boubou Sow (Deputy Conservator of PNOD) introduced PNOD, or Djoudj, one of Senegal’s premier national 
parks, which covers over 22,000ha of the Lower Senegal Delta. The park faces a range of pressures, notably from 
agribusiness, desertification and impacts of the Diama Dam. PNOD, established in 1971, has several international 
designations. The prohibition of local communities to access natural resources of the park caused conflicts, which 
led to development of an integrated management plan of Djoudj and its periphery, resulting in a more participative 

approach to park management, including 
through an inter-village committee and 
creation of ecogardes drawn from the 
communities. Some governmental 
support was provided to communities, 
including to promote tourism. PNOD also 
has a communications programme, 
including promotion of wise use of 
natural resources, village meetings and 
listening to community concerns. Various 
environmental education and awareness 
activities are undertaken, including 
relating to health risks. 

 
Communities are engaged in various activities in the park periphery, including management works, patrol and 
surveillance and combating illegal occupation, and some training is also provided. However, there are constrains, 
including incompatibility of laws and regulations deemed obsolete with the realities of the population. 
 

The role of nature guides in CEPA in Sierra Leone 

Ousman Camara briefed the group about tourism in 
Sierra Leone and the role of nature guides. Tourism has 
struggled in past years in Sierra Leone due to a number 
of factors, including security concerns, Ebola and 
logistical issues, then Covid19 was a major impact as in 
most countries. Nevertheless, Sierra Leone has a small 
but active network of guides who are involved in 
showing visitors nature, some of whom have recently 
joined the new Sierra Leone Nature Guides Association 
(SLNGA), which was set up with support of WSFI.  
 
SLNGA involves mainly young guides, for whom finding 
work in guiding is not easy. The network is thus available 
and interested to involve itself in other nature 
conservation activities, such as bird counts and CEPA 

activities. SLNGA has already organised a training workshop and was organising a WMBD event with school pupils 
in October 2022. Ultimately, when tourism picks up again, nature tourism is expected to grow, and young people 
may see ecotourism as a potential form of employment. Thus, involving nature guides in CEPA activities is 
important, as it demonstrates the potential economic benefits of nature to local people. 
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Coastal wetlands of Ghana and potential for a wetland centre 

Emmanuel Taye introduced the workshop to Ghana, which 
has over 100 coastal wetlands, many of which are managed 
through traditional conservation methods, although there 
are five designated Ramsar Sites, which full legal protection 
and staffed by the Wildlife Division of the Forestry 
Commission, although resources for management remain 
limited. The coastal wetlands support a wide range of 
waterbirds, many of which are migratory.  
 
The Centre for Biodiversity Conservation Research (CBCR) 
aims to promote the conservation of biological diversity, 
and has focused extensively on wetlands and waterbirds, 
including monitoring, training and capacity building and 
field research. CBCR plans to establish a wetland centre at 
Densu Delta, which would focus on CEPA and work 
especially with schools, religious groups and fisherfolk. Being close to the capital Accra, there would be high 
potential for visits from schools and other institutions, as well as ecotourism. 
 

Engaging local communities at coastal wetlands in Benin 

Camille Tchankpan informed the group that the coastal zone 
of Benin supported important wetlands, including marshes, 
floodplains lagoons and mangroves, rich in biodiversity. Key 
threats were growing urbanisation in the coastal zone, 
overexploitation of resources, hunting and pollution. Some 
areas were designated as community areas for biodiversity 
conservation (ACCB), notably the Bouche du Roy and Togbin-
Adouko. A number of environmental NGOs were active in the 
coastal zone, including Oiseaux et Horizons, which has 
organised community awareness and youth education 
activities focused on waterbirds found in the wetlands. There 
are a number of community conservation programmes, 
including local tree nurseries and mangrove planting.  

 
CEPA perspectives for the future include working towards the creation of wetlands centres in the ACCBs of Tognin-
Adounko and Grand-Popo; NGOs working in synergy for wetland protection; raising awareness of bird conservation 
in localities bordering coastal wetlands; creating bird and wetland clubs in southern Benin; and organise annual 
WMBDs. 
 
 

SESSION 9: PROJECTS FOR THE FUTURE & CEPA QUIZ 

 
Four groups were formed to discuss future actions and projects for MBP in Africa, focusing on building the network, 
engaging communities, wetland centres and fundraising; results are summarised below.  
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FUTURE FOR MBP AND WETLAND CENTRES IN AFRICA 
 

Building the MBP Network in Africa 

 Actively assess sites and centres in different countries for inclusion in the network 

 Hold an annual general meeting between African members 

 Appoint a general coordinator and focal persons 

 Develop a policy document for MBP in Africa 

 Develop a strategy and activity plan  

 Provide fundraising support 

 Organise CEPA / communication and advocacy / education activities 

 Hold virtual monthly planning meetings 

 Hold wider biannual meetings to assess progress (M&E) 
 

Improving engagement of communities 

 Establish inclusive and participative methods of approach 

 Empower local populations to implement conservation actions 

 Develop income generating activities to maintain durability of community engagement 

 Create local agreements taking community management approaches into account 

 Update local regulations taking concerns of local populations into account 

 Harmonise laws and regulations at the sub-regional / international level 

 Establish community-based management bodies 
 

Developing projects for wetland centres 

 Collect and update data on wetland / environmental education centres in the region 

 Promote the achievements of existing MBP centres 

 Support the creation and functioning of wetland centres 

 Support wetland centres with equipment and materials 

 Organise Training of Trainers / facilitators for wetland centres 

 Advocate for integrating environmental education in school curricula 

 Organise training for students in environmental modules 

 Develop CEPA activities for the wider public (radio shows, TV, local communications) 

 Enhance the value of traditional knowledge relating to the environment and biodiversity 

 Support environment day celebrations (e.g., World Wetlands Day, WMBD) 

 Support / organise exchange visits to share experiences between wetland (MBP) centres 
 

Fundraising for wetland centres 

1. Fundraise at the local level 
a. Write proposal and identify funders / 

donors 
b. Seek member contributions 
c. Negotiate support through local 

municipality budgets 
d. Approach local enterprises 

 
2. Fundraise at the national level 

a. Seek government support 
b. Target national enterprises 
c. Strengthen links with national NGOs 
d. Look into patronage options 

 

 
3. Worldwide 

a. Build / maintain contact with 
international NGOs 

b. Approach international donors / 
funders 

c. Look into support options through UN 
agencies 

d. Philanthropy 
 

4. Alternative ways 
a. Crowdfunding 
b. Trust fund 
c. Adoption campaigns 
d. Profits from ecotourism 
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Interactive quiz on CEPA and wetland centres 

Tim Dodman set a quiz on CEPA and wetland centres, and participants worked in groups to answer the questions. 
It was a very lively session, and there was plenty of laughter and good-natured competition! The quiz drew on 
sessions covered during the workshop. 
 

 

 

 

SESSION 10: CONCLUSIONS AND CLOSE 

Review of expectations 

Abdoulaye Ndiaye led the group through the different expectations participants had submitted on the first day of 
the workshop, and checked which ones had been met. Discussions were held around the table tennis table. It was 
agreed that all achievable expectations had been met, whilst some expectations listed had longer-term ambitions. 
 

 
 

Looking to the future 

A final session was held to look forwards to the future and consider next steps for working together for CEPA and 
wetlands centres along Africa’s Atlantic coastline. The following recommendations and steps to take were made: 
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FUTURE STEPS FOR MBP IN AFRICA 
 

1. Networking  
o Network among ourselves … Let’s work together! 
o Extend the MBP wetland centre site network to include more sites engaged in CEPA 
o Promote youth engagement – invaluable for the network 
o Share information, including reports and presentations 

 
2. Community engagement 

o Encourage conservation by communities 
o Develop participatory wetland protection with communities to better value wetland resources 
o Develop / encourage participative management of wetlands 
o Make efforts to sensitise youth and exchange experience 

 
3. Wetland centres 

o Build capacity in experience of wetland centres 
o Establish the Technopole Reserve in Senegal as a wetland centre in the MBP network 
o Exchange programmes  
o Fundraising: maximise our resources for centres and their activities 

 
4. Conservation actions 

o Establish pilot projects for migratory birds along the flyway 
o Capitalise on good practice for conservation for future actions  
o Motivate women in conservation decision making 

 
5. CEPA & Learning 

o Target youth and schools, and engage them in conservation; improve youth engagement 
o Integrate environmental education into local school curricula 
o Options for further education to build expertise 
o Wetlands institute for wetlands knowledge  
o Replicate mentorship in all countries 

 

 

Workshop close and certificates 

The workshop ended with an informal closing session with words of thanks to the organisers, trainers, translators 
and supporters. Then, workshop attendance certificates were presented to each participant.  
 

 



                                                                                 

  18 

7. MEETING EVALUATION 

 
As this was a relaxed and informal workshop, a formal evaluation form was not circulated. Rather, participants 
were invited to score the workshop informally against five criteria 
(below) at the end of the workshop, and an open discussion was held, 
including the review of expectations.  

Evaluation Scoring 

Workshop feature Excellent OK Poor 

Logistical organisation & travel 17 4 0 

Accommodation & meals 12 9 0 

Workshop content 16 3 0 

Field trips & WMBD 17 4 0 

Stronger MBP network 17 4 0 

Overall Score 79 24 0 

Overall Score Percentage 77% 23% 0% 

 

 

 

8. VISIT TO MAR LODJ ISLAND 

 
After the workshop close, participants had a chance to visit Mar Lodj Island by motorised pirogue. Almost the whole 
group took part, and enjoyed seeing the natural and cultural features of the island. Several bird species were seen, 
including African White-backed Vulture, Hooded Vulture and Rüppell’s Griffon Vulture. There was also an 
opportunity to buy some local produce at a craft market. 
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9. ANNEXES 

 
Annex 1. Workshop Agenda 
Annex 2. Workshop participants 

 
 

ANNEX 1. WORKSHOP AGENDA 

This is the planned agenda; some elements changed during implementation. 

Day 1: Friday 7th October 
Morning Afternoon 

Time Session 1 Time Session 2 Time Session 3 Time Session 4 

90 
Welcome, Opening & 
Introductions: 

90 
CEPA activities & networks 
across the flyway 

90 
CEPA delivery in Africa & 
how to deliver effective 
CEPA activities 

100 
CEPA activities and the role 

of wetland centres 

20 
Official opening & welcome by 
hosts & local government 

15 
MBP: current status and plans 
for the future (PL L) 

15 
Principles and themes of 
CEPA: public participation & 
communication (PL IL) 

10 
What is a wetland centre? 
(PL IL) 

10 
Introduction to MBP and 
objectives of the meeting 

15 
Youth activities and the EAF 
Youth Forum (PL L) 

10 
CEPA delivery in the 
Casamance (PL L) 

10 
CEPA & wetland centres in 
the Wadden Sea (PL L) 

15 
Introduction by regional and 
international co-organisers 

15 
Regional CEPA activities in 
West Africa: BirdLife EAFI, WI 
& PRCM (PL L) 

5 
WMBD / CEPA activities in 
Guinea (PL L) 

10 

CEPA activities in the Bijagós 
and the role of the 
environment centre of 
Bubaque (PL L) 

30 
Participant introductions & 
expectations 

5 
WSFI capacity-building & CEPA 
(PL L) 

45 
How to build effective CEPA 
activities at coastal wetlands 
(GW) 

45 
Designing a wetland centre: 
key elements to consider 
(GW) 

15 Group photo 10 
World Migratory Bird Day (PL 
L) 

15 Reporting from groups (PL D) 15 Reporting from groups (PL D) 

   30 
What is the East Atlantic 
Flyway?: Draw a Flyway 
exercise (PL EX) 

    10 
Close of day: 
Announcements & brief 
intro. to Day 2 

30 Pause café 90 Lunch 30 Pause café   Formal dinner 
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Day 2: Saturday 8th October 
Morning Afternoon 

Time Session 5 Time Session 5 contd. Time Session 6 Time Session 7 

110 
WMBD Field Visit, Réserve 
Naturelle Communautaire de 
Palmarin 

160 
WMBD Celebration, Lycée de 
Palmarin 

80 
Wetland centres, CEPA, 
recreation & tourism 

90 
Developing the wetland 
centres network in Africa 

100 

Field visit to Réserve Naturelle 
Communautaire de Palmarin 
with birdwatching and 
exchange with local students 

10  Arrival at Lycée de Palmarin 15 
Overview of MBP Wetland 
Centres & the MBP network 
(PL L) 

15 
Wetland centres: looking 
forward (PL IL) 

45 Welcoming speeches 15 
Case studies from Nigeria: 
Finima & Lekki (PL L) 

10 
Wetland centre plans in 
Angola (PL IL) 

10 Group photo 30 
Sketch about birds by 
environment club pupils 

10 
Case study from Chami, 
Mauritania (PL L) 

10 
Potential for wetland centres 
in The Gambia (PL L) 

   30 
Cultural performance: music 
by traditional group 

10 
Ecotourism potential & CEPA 
in Guinea-Bissau (PL L) 

30 
Prioritising plans for future 
wetlands centre activities 
and support (GW) 

    15 
Exercise: Migratory bird 
challenge with pupils 

30 
Key resources for CEPA 
delivery at centres (PL B) 

15 Reporting from groups (PL D) 

    30 
Rap performances, DJ and 

other entertainment 
    10 

Close of day: 
Announcements & brief 
intro. to Day 3 

30 Travel, Palmarin 60 Lunch at Lycée de Palmarin 30 Pause café     
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Day 3: Sunday 9th October 
Morning Afternoon 

Time Session 8 Time Session 9 Time Session 10 Time   

90 
CEPA, wetland centres and 
engaging local communities 

90 
Projects for the future & CEPA 
Quiz 

55 Conclusions and close 105 Visit to Mar Lodj Island 

15 
Engaging local communities 
around wetlands (PL IL) 

15 
Potential for future MBP 
projects & activities (PL L & D) 

15 Workshop conclusions (PL L) 15  
 Trip by pirogue to Mar Lodj 
island 

5 
The role of nature guides in 
CEPA in Sierra Leone (PL L) 

10 
Developing projects & 
fundraising for wetland 
centres (PL D & B) 

15 
Workshop presentations: 
certificates etc. (PL) 

30  
 Walk to Mar Lodj village; 
mangrove walk and 
birdwatching  

10 
Engaging local communities in 
CEPA around Djoudj, Senegal 
(PL L) 

15 

Potential for CEPA MAVA 
coastal wetlands project (last 
phase) & WSFI coastal 
resilience project (PL L & D) 

15 Workshop evaluation (PL)  45 
Visit to cultural areas and 
local market 

10 
Engaging local communities at 
coastal wetlands in Benin (PL L) 

20 
Building CEPA into regional & 
national projects (PL D & B) 

10 Close  15 
 Trip back from Mar Lodj 
island 

40 

Methods to engage 
communities: schools, 
celebrations, visiting facilities 
etc. (GW) 

30 
Quiz: interactive quiz on CEPA 
& wetland centres (PL EX) 

        

10 Reporting from groups (PL D)           

30 Pause café 30 Lunch 30 Pause café     
        

 Abbreviations:        

 PL: Plenary; IL: Interactive Lecture; L: Lecture; GW: Group Work; EX: Exercise; D: Discussion; CS: Case Study; RP: Role Play; B: Brainstorming 
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ANNEX 2. WORKSHOP PARTICIPANTS  

NO.  COUNTRY NAME OF PARTICIPANT ORGANISATION 

WORKSHOP PARTICIPANTS 

1 ANGOLA Mr Madelano Constantino Satumbo ADAMA 

2 BENIN Mr Camille Bruno Tchankpan Oiseaux et Horizons 

3 CABO VERDE Ms Ariana Augusta Tavares Cabral Lantuna 

4 THE GAMBIA Mr Dembo Jatta Kartong Bird Observatory 

5 THE GAMBIA Ms Awa Joof West African Bird Study Association 

6 THE GAMBIA Ms Mariamah Sanneh Department of Parks & Wildlife Management 

7 GERMANY Ms Anja Szczesinski Wadden Sea School, WWF 

8 GHANA Mr Emmanuel Nii Attram Taye Centre for Biodiversity and Conservation of Resources 

9 GUINEA Mr Roger Doré Guinée Écologie 

10 GUINEA-BISSAU Mr Quintino Tchantchalam Centro de Ambiente de Bubaque, IBAP 

11 GUINEA-BISSAU Mr Abdoulai Seck IBAP 

12 MAURITANIA Mr Nagi Heibelty Centre Interprétation de Chami, PNBA 

13 MAURITANIA Mr Pape Adama Diop Parc National de Diawling 

14 NIGERIA Mr Chukwuike Ebuzome Finima Nature Park 

15 NIGERIA Mr Abidemi Ogunsesan Lekki Conservation Centre, Nigerian Conservation Foundation 

16 PORTUGAL Ms Andreia Silva EVOA 

17 SENEGAL Cdt Fatou Ndiaye Direction des Parcs Nationaux du Sénégal (DPNS) 

18 SENEGAL Cdt Pathé Baldé  Réserve Ornithologique de Kalissaye, DPNS 

19 SENEGAL Lt Pape Boubou Sow Parc National des Oiseaux du Djoudj 

20 SENEGAL Lt Racine Touré Réserve urbaine naturelle de la grande Niaye de Pikine 

21 SENEGAL Cheikh Omar Foutihou Top Parc National du Delta de Saloum 

22 SENEGAL Modou Sakhat Ndione  Nature-Communautés-Développement (NCD) 

23 SENEGAL Mame Diakhere Ndiaye Nature-Communautés-Développement (NCD) 

24 SENEGAL Mor Sarr Reserve Naturelle Communautaire de Palmarin 

25 SENEGAL Ousmane Ka Reserve Naturelle Communautaire de Palmarin 

26 SENEGAL Mr Youba Sonko Direction des Aires Marines Communautaires Protégées (DAMCP) 

27 SENEGAL Mr Mouhamadou Aliou Bah Nature-Communautés-Développement (NCD) 

28 SENEGAL Ms Nancy Sow Fouta Environment 

29 SENEGAL Ms Ndomo Diaw Fouta Environment 

30 SENEGAL Mr Cyrille Mbangué PRCM 

31 SENEGAL Ms Aissatou Yvette Diallo BirdLife International 

32 SIERRA LEONE Mr Ousman Camara Sierra Leone Nature Tour Guides Association 

LOCAL ORGANISATION 

33 SENEGAL/BENIN Mr Gabin Agblonon Wetlands International 

34 SENEGAL Ms Rokyatou Thiam Wetlands International 

35 SENEGAL Ms Salimata Diallo Diop Wetlands International 

TRAINERS / FACILITATORS 

36 UK Mr Tim Dodman  

37 SENEGAL Col Abdoulaye Ndiaye  

TRANSLATERS 
 SENEGAL Mr Ibrahima Ndao  

 SENEGAL Mr Abdoulaye Samba  



 

ANNEX 3. WORKSHOP PHOTOS 

a. Workshop sessions & breaks 
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b. Visit to Mar Lodj 
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c. World Migratory Bird Day, Palmarin 
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