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Introduction

The MBP Annual meeting in 2023 was themed on developing synergies and looked at approaches to communicating science. This was in
addition to the ongoing functions of reviewing our work for the previous year against our workplan, and planning for the coming year. The
meeting combined the usual benefits of spending time together with online participation. This fostered strong steps forward in adapting how we
operate. MBP can better serve its members by moving the Annual Meeting core functions fully online, and holding separate in-person meetings
for capacity-building. We will work to identify funding sources for the network as a whole and for individual members. We will delve into
communicating the science of bird migration and life in our flyway. We will examine how MBP can improve negative attitudes towards young
African women which reduces their impact. We will continue the Optics for Africa programme.

EVOA and Companhia das Lezirias hosted the meeting superbly, with good food, a diverse agenda, and comprehensive accommodation. As in
other years apart from 2022, participants from Africa struggled to get visas, however two people were present: Bose Kosemani of Lekki
Conservation Centre in Nigeria, and Emmanuel Taye of the University of Accra.




Africa

Increasing the role of Africa in the network is an ongoing theme. The 2022
meeting in Saloum led to beneficial activities include training of trainers. WSFI
has supported Ousman Kamara to train others in Sierra Leone. This suggests we
could adapt the Flyway Training Kit to CEPA practitioners. We should have
process documents and guiding documents, to facilitate fundraising.

Tim Dodman suggests Atlantic Africa is a more accurate term for us than West
Africa. This means our collaborations can also spread further north and south,

The most far-reaching idea was to develop a CEPA centre of excellence for

wetland visitor centres in Atlantic Africa, operating in at least two languages. This \
could be an active wetland centre, maintained to inspire not just the public but
also CEPA practitioners. A location in Atlantic Africa could enable capacity
building for far more people in the region than MBP can currently facilitate.

Bird ringing sessions

Pedro Henriques shared two bird ringing sessions, and a visit to the mist nets.
One ringing session was with passerines, one with ducks. This put bird ringing
foremost in our minds as a topic for our science communications. We could
preparing image-led materials for the public, social media, centre screens,
exhibits, such as:

. Photo of team members who ring birds

. Text overlay or to side, naming the ringer, with space for the re-spotted bird
they ringed

. Associated copy on who they are, what they do, how often the ring, maybe
a quote.

We revisited the video Patric Lorgé made for the network showing bird ringing.
We decided to confirm the rights to the Argus satellite segment (Khouloud
Belhadj pursued this for us in November 2023).




Communicating science

Sandra Paiva presented to us on the psychology of learning and some lessons learned in her work at EVOA. Informational games are
successful not because of the information, or even the game, but the emotion, the unfairness! Evaluation always necessary, including at a

distance, e.g. six months after.

We noted that Environmental Education is needed to enable political spending.

Investing in knowledge always yields the best interest - Benjamin Franklin
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Every centre will want to tailor material to their own circumstances, so we again were reminded of the need to clarify MBP’s role, whether we
provide materials for members to use with the public, or for MBP members to use in their own time to develop their skills and knowledge. A
network-level resource could focus on the visual human connection. For example, photos and text of the ringers, ‘this person ringed a bird who
was seen in X’ (further along the flyway). This could go on centre screens or interpretation boards, or social media, and could be modified

according to recent sightings.
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Godwits

Jose Alves met us in a rice field, owned by the Companhia das Lezirias. He
introduced an EU Life Programme project for godwits, visualising the habitats
and management options.

Funding

We all agreed that the network would benefit from a go-to resource on funding
available for different types of project.

Living document
Filters essential
Sandra Paiva has basic Google Sheets version in Portuguese as a starter!

Empowering young women

The Saloum meeting was helpful for this in general, and also gave rise to it as
our workstream. In the simplest way, we could focus our efforts in Atlantic
Africa, with the young women already engaged in the network. Awa originally
asked for network-level endorsement or credentials, to directly empower her
and her peers by making it more difficult for me to dismiss their ecological
messages.

A more demanding and rewarding approach is to
identify the needs, capacity, and challenges to women,
and clearly spell out career paths in wetlands CEPA.

Bird fold-out

Next steps are to carry out a science check; localise for
the flyway; add printers’ margin; consider a postcard-
sized version; print on durable material.




Next annual meeting

Wadden Sea will host a capacity-building meeting in 2024, provided there is availability of
accommodation.

The group agreed on the need to be clear on the purpose of meeting, and to make a reasonable ask
of time commitment from network members. Considering separating out functions. Capacity building
meetings would be in-person, leaving video elements as a standalone, high-quality production. Then
Annual Meeting moving fully online.
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MBP work plan 2023 — 2024

Work area

Communications

Annual meeting

World Migratory Bird Day

Africa

Youth

Resources

Partnerships

Activities
Maintain website and social media.

Newsletter: Isabelle & Audrey get support as needed

Focus the science communication actions, probably in bird ringing

Birds and Schools video conferences in May, October

Optics for Africa: continue

Twinning / exchange programme:
Building network, including exchange between centres? CW to summarise.

Maintain MBP Africa webpage/WhatsApp

Training (WLH from WWT to be pursued, maybe bespoke content) (WSFI lilely)
Fundraising for wetlands centres — develop Sandra’s prototype; staffing to maintain.
Empower young women in MBP, especially Africa

Flyway Youth Forum 2024 (CWSS, YEW on board, pending other partners)

FYF Ambassador meetings.

Certificates for participation?

Workshops

Resource relating to identifying & reporting bird rings, e.g. in hides, connection to bird migration atlas

Explore science communication in wetland centres for ongoing and new research, academic publishing etc

Educational resource database — not for 2024, but subsequent years.
Sounding Wild Exploration — support expedition in W. Europe, Atlantic Africa.

Work to expand the MBP network, (e.g post October meeting; country-specific; in Atlantic Africa (e.g. RAM-
PAO, PRCM, WSFI/IKI longer-term if funded)

Progress

Ongoing

Annual Meeting topic.
Concept note.
Europe done, Africa

started.

No progress.



