MBP Annual Meeting 2024 Meeting Report

MBP

Migratory Birds
for People

Introduction
The Annual Meeting 2024 took place online, spread over two mornings, on 21 and 24 October 2024.
Nine members joined over the two days.

Key points
We have a work plan for the next year, and of key activities until 2030. We need to dedicate
resources to maintaining and strengthening the network.

Communications

The newsletter continues, and while we agreed it would be good to have more input, we
acknowledge the workload that requires. We noted that some members will be ‘silent’, actively
reading the newsletter but not contributing. A new WhatsApp group was suggested, noting that
the 2019 MBP group suffered from spamming. Our communications materials, for optics and bird
ringing, have been produced but not adequately promoted and implemented. In part this is
because the website feels cramped, and Connor Walsh will work on that in 2025.
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We discussed the theme of science communication at wetland visitor centres, mostly relating to
bird ringing/banding. We will continue this theme, until 2026, when we will acknowledge the UN
Decade on Ecosystem Restoration and make that a theme.

Colour-rings can be a CEPA tool, as can ringing activities. We noted that building capacity for
ringing skills is a long and detailed process, and probably outside the remit of MBP, but still
overlaps as it enables CEPA activities. We can make a point of sharing updates or even case
studies on ringing CEPA applications in the MBP newsletter. We can connect with APLORI in
Nigeria and EURING in Europe.

Annual meeting

The 2025 annual meeting, according to our plan to 2030, is for a small-scale capacity-building
meeting from an MBP member centre in Europe. We hope this will be at a centre in the Wadden
Sea, with up to three people attending in person (self-funded), producing videos and text at the
host centre, and sharing this at an online meeting for anyone in the network.

World Migratory Bird Day

In 2024, CIOMA-Lobito and EVOA held calls in Portuguese.
In 2025 the theme relates to building communities for birds/sharing communities between birds
and people.

Africa

WWT's Wetland Learning Hub will open a time-limited course in partnership with PRCM, from
between April and June 2025, which will be tailored to West Africa. Some MBP members took part
in the previous pilot, which is the base of this course, with added case studies from the region
and one additional lecture on the connections between offshore oil and gas works and wetlands.

The Optics for Africa scheme has delivered more than 100 working optics. For next year we will
prepare a simple poster for centres to display about the scheme, calling for donations.

The twinning or exchanges continue to be difficult to structure. The possible overlap with
fundraising, including Erasmus+ projects, may help us towards this goal longer-term.

Youth

The Flyway Youth Forum continued in 2024; the organisers have yet to confirm a 2025 plan. The Flyway
Youth Ambassador programme also struggled with communication. The organisers tried a hands-off
approach with to encourage the Ambassadors group to be youth-led, however this has not quite worked.
Suggestions for 2025 include youth-only meetings every couple of months, which could be thematic or
free-form, echoing suggestions for the Africa group. There is potential for mentorship, and a place to
showcase their work.


https://wetlandlearninghub.org/
https://www.prcmarine.org/

Resources

Plans for new resources in the coming year relate to optics and bird ringing, connecting our
communicating science at wetland centres, World Migratory Bird Day, and Optics for Africa.

Partnerships

We will look into further partnerships in southern African.



Workplan
Communications [Improve website: CW to adjust the layout of the MBP homepage.
Maintain social media.
Newsletter:
Isabelle & Audrey get support as needed
Aim to increase contributions, more detail and more exchange, including site-based project updates.

Science communication actions: bird ringing (. Plan how to do by 2025, then implement in 2026.

Capacity building [Aiming for a small, online meeting, with materials produced at a centre to a theme and shared online. AS
meeting to consider Danish Wadden Sea or others in Wadden Sea.

Topics could include organising regional networks.

World Migratory |Birds and Schools video conferences in May (EVOA/Lobito)
Bird Day

Africa Optics for Africa to continue with refinements:

-Poster for MBP members to share with public requesting optics

-Share the handbook and flyer more widely

Twinning / exchange programme

- Approach professors in universities to facilitate wetlands as venues for student research

Approach school conservation clubs to involve them in member activities.




Promote MBP members as a place to showcase student outputs, INC counts etc.
Maintain MBP Africa webpage/WhatsApp
Training: Wetland Learning Hub from WWT launching in 2025 with PRCM.

WSFI training and WMBD support is ongoing - open to linking on relevant aspects.

Youth Empower young women in MBP, especially Africa
Plan an activity around International Women'’s Day, either an online workshop or social media.
Flyway Youth Forum 2025
-WWT on board, other partners TBC.
FYF Ambassador meetings
- Workshops/informal meetings in between annual forums, every two months - updates on work,
challenges, maybe thematic.
- Work to increase participation/registration ratio
Certificates for participation in MBP
Resources Resource relating to identifying & reporting bird rings, e.g. in hides, connection to bird migration atlas.

Explore science communication in wetland centres for ongoing and new research, academic publishing
etc

Educational resource database - but subsequent years. Relates to WLH - CW to work with WLH team.

Eramsus+ development - SP, CW.




Partnerships

Sounding Wild Exploration - support Sounds Across Continents expedition in Atlantic Africa.
Create a secure WhatsApp group.

Work to make the network more active (which can include new members who will be more active than
others).

National/regional outreach from each member. Show the advantages. But they need to be active!
Including South Africa.

WSFI should have a bigger programme next year.

Fundraising for wetlands centres - develop Sandra’s prototype;
Look at Erasmus+.
Look at Life Programme communications.

Can CF the Wadden Sea guide to see whether we pursue a similar compilation guide.
WLI Small Grants for projects likely to happen again.

LT&C Linking Tourism & Conservation to consider ecotourism.




